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What were the objectives and tasks of the work package?
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1P
Preparation,

IVET
Analysis of governance of vocational teacher education

 present governance of vocational teacher education in EU countries

 develop scientifically reliable instruments for needs analysis of targets groups (vocational 
school teachers, management, HEI students)

 conduct needs analysis by means of developed instruments

 process collected data

 write an institutional report

 summarise findings in the structured report 

 conduct a round table with the involvement of target groups and work out a national roadmap 
for changes in vocational teacher education governance in Ukraine

 write a report on work package 1P

Tasks



WP-1: Results expected
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1P
Preparation,

IVET
Analysis of governance of vocational teacher education

1. Analysis of the best practice of governing vocational teacher education in EU countries in the 
from of consolidated report

2. Instruments for needs analysis of targets groups (vocational school teachers, management, HEI 
students)

3. Institutional report of each involved HEI on the findings

4. Structured report on the findings of the need analysis

5. Round table on the roadmap for changes in VTE in Ukraine

Results



1. Analysis of the best practice of governing vocational teacher 
education in EU countries in the from of consolidated report
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2. Instruments for needs analysis of targets groups (vocational 
school teachers, management, HEI students)
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3. Institutional report of each involved HEI on the findings
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4. Structured report on the findings of the need analysis
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5. Round table on the roadmap for changes in VTE in Ukraine
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Which objectives were reached and tasks performed? 

Which objectives were not reached and tasks not performed? 

What were the reasons?
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How were the tasks distributed in the project consortium?

1. Analysis of the best practice of governing vocational teacher 
education in EU countries in the from of consolidated report

2. Instruments for needs analysis of targets groups (vocational school 
teachers, management, HEI students)

5. Round table on the roadmap for changes in VTE in Ukraine

3. Institutional report of each involved HEI on the findings                                                               

4. Structured report on the findings of the need analysis

University of Konstanz
Vienna University of Economics and Business
Roma Tre University

University of Konstanz
Kyiv National Economic University
South Ukrainian National Pedagogical University
National Transport University
Ukrainian Engineering Pedagogics Academy

Institute of Vocational Education and Training of NAPS
University of Konstanz
Roma Tre University
Kyiv National Economic University
South Ukrainian National Pedagogical University
National Transport University
Ukrainian Engineering Pedagogics Academy
Ministry of Education and Science of Ukraine

Institute of Vocational Education and Training of NAPS
University of Konstanz

University of Konstanz
Vienna University of Economics and Business
Roma Tre University
Kyiv National Economic University
South Ukrainian National Pedagogical University
National Transport University
Ukrainian Engineering Pedagogics Academy
Ministry of Education and Science of Ukraine
Institute of Vocational Education and Training of NAPS
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What changes were introduced in comparison to the original 
proposal? Why?
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No Type Name Date, place Objectives Number of participants 
according to groups*

Comments (how, who
organised, feedback to the
event/activity, overall
assessment)

I II III IV V VI

1 Workshop Kick-off Workshop 
17-18.02.2020 

Konstanz 

̵ presentation of the project PAGOSTE: objectives, work packages and tasks 

̵ discussion of temporal structure, tasks, dissemination and quality assurance 
- 20 - - - 4

2 Round Table

Governance of 
vocational teacher 
education: brining 
together stakeholders 
and matching interest

14-15.09.2020

Online

̵ to discuss with stakeholders the results of the national survey on the partnership-
based governance of vocational teachers’ education 

̵ work out the road map for positive changes

3 Workshop
Summing up the first 
workpackage and 
planning next steps 

16-17.09.2020
Online 

̵ to summarize the achievements of the first workpackage; 

̵ to discuss further actions concerning the second, third work packages and 
dissemination work package; 

̵ to discuss technical and administrative issues. 

- 20 - - - 4

*Groups:

I – Students

II – HEI academic staff

III – VET teachers

IV – VET management

V – Employers

VI – others

Activities



Which outputs were produced?

1. Analysis of the best practice of governing vocational teacher education in EU countries in the 
from of consolidated report

2. Instruments for needs analysis of targets groups (vocational school teachers, management, HEI 
students)

3. Institutional report of each involved HEI on the findings

4. Structured report on the findings of the need analysis

5. Round table on the roadmap for changes in VTE in Ukraine

Do they comply with the LMF? How do they contribute to the achievement of the 

project objectives?
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Deliverables



How was the quality (of every deliverable) assured?
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Deliverables



Did the workload correspond to your estimation?

What changes were introduced in comparison to the original proposal? Why?
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Deliverables



How were they disseminated?
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Deliverables



How did partners contribute to the WP implementation, achievement of objectives, delivering activities and 

deliverables?

Partners involvement
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1. Analysis of the best practice of governing vocational teacher 
education in EU countries in the from of consolidated report

2. Instruments for needs analysis of targets groups (vocational school 
teachers, management, HEI students)

5. Round table on the roadmap for changes in VTE in Ukraine

3. Institutional report of each involved HEI on the findings                                                               

4. Structured report on the findings of the need analysis

University of Konstanz
Vienna University of Economics and Business
Roma Tre University

University of Konstanz
Kyiv National Economic University
South Ukrainian National Pedagogical University
National Transport University
Ukrainian Engineering Pedagogics Academy

Institute of Vocational Education and Training of NAPS
University of Konstanz
Roma Tre University
Kyiv National Economic University
South Ukrainian National Pedagogical University
National Transport University
Ukrainian Engineering Pedagogics Academy
Ministry of Education and Science of Ukraine

Institute of Vocational Education and Training of NAPS
University of Konstanz

University of Konstanz
Vienna University of Economics and Business
Roma Tre University
Kyiv National Economic University
South Ukrainian National Pedagogical University
National Transport University
Ukrainian Engineering Pedagogics Academy
Ministry of Education and Science of Ukraine
Institute of Vocational Education and Training of NAPS



How would you evaluate the performance and involvement of each partner?

What problems did you face while interacting with the project partners?
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Partners involvement
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Management

How did coordination take place?



How did communication take place?
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Management



What problems did you face during the WP implementation?

How did you solve them?
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Management



Thank you for your 

attention!

+38 050 198 50 92oborodienko@ukr.net


