
PROJECT WORKSHOP 2:
SUMMING UP THE FIRST WORKPACKAGE AND PLANNING NEXT STEPS

17.09.2020

16-17.09.2020

WP2: ELABORATION AND IMPLEMENTATION OF PBG



WP description
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2DEV
Development Elaboration and implementation of PBG

− work out a concept for the effective functioning of partnership-based governance at 
each partner HEI in Ukraine

− organize study visits for the staff involved in PBG and for the MES of Ukraine
− pilot new structures of PBG 
− develop a sustainability strategy how to maintain and further develop the partnership
− install the necessary equipment
− visit of on-site the institutions involved in PBG and provide consultations and 

guidance for solving problems during workshops and staff trainings
− write a report on WP2

Tasks

WP leader: UKON



WP description
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2DEV
Development Elaboration and implementation of PBG

− Documented concepts of PBG mechanisms
− Establishments of new mechanisms of PBG at each partner HEI
− Sustainability strategies how to maintain and further develop the partnership
− Evidences of effective functioning of PBG (agreements between stakeholders, changes 

in curriculums, involvement of VET teachers into vocational teacher education at 
universities)

Results

Timeframe: 15.05.2020-15.01.2022



Discussion questions (Session 3)

• How to develop networking in Ukrainian HE?

• What ideas do UA partners have about the partnership with stakeholders?

• What resources are available?

• Which support is necessary from the project partners?

• To which extent is equipment helpful and necessary in creating such 
partnerships in form of centres of excellence, hubs, clusters etc.?

• How will the influence of such partnerships be monitored (enrolments of 
students, surveys on quality of courses, surveys of stakeholders?) 

• How to create a network of HEIs involved in vocational teacher education in 
order to share the experience?

• What the role does the MESU see in such networking?
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Discussion questions (Session 3)

If time available:

• Design and launching the online platform (working title “Partner’s Space”) (to 
accomplish within 9 months by June 2021)?
Task leader: IVET with obligatory involvement of the MESU as WP leader, UA HEIs as 
partners.

• Initiating the network (community, association etc.) of HEI involved into VTE?
Task leader: UEPA?
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An other open issues in this WP?



Thank you for your attention! / 
Дякуємо за увагу!
Do you have any questions? / 
Чи маєте запитання?
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