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Success: activities

 Kick-off workshop on 17.-18.2.2020 at the University of Konstanz

S U DKU R[ E R Region Regionalsport BaWii SK On Air Digitale Zeitung  Trauer Jobs Immo Mehr >
Kreis Konstanz Bodenseekreis Schwarzwald Hochrhein Linzgau Nachbarschaft Geschichte
RADOLFZELL 11 Marz 2020, 12:11

Universif.;':_i-t. Konstanz zu Besuch am BSZ:
Internationale Delegation informiert sich iiber
Ausbildung von Berufsschullehrern

Teilnehmer aus Ukraine, Italien, Osterreich und Deutschland interessieren
sich fur Berufsausbildung im dualen System und die Angebote des
Berufsschulzentrums Radolfzell.

Internationale Gaste informieren sich tber
das Angebot des Berufsschulzentrums
Radolfzell. | Bild: Oksana Melnyk
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Success: activities

e Round table on 14.-15.9.2020, organised by NTU, online
e More than 45 participants

 Discussions on the critical topics

« Participation of the EU partners

Universitit Kenstanz Uni-Benutzerkonto KIM @SOGD @UmTEIEfunbu(h G Google

Q_ Iryna Shumik is presenting Meeting details

2 People (42) [E] chat
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Iryna Shumik( W Daniel Savostin

. Harani Monpyra & Valentin Usov/

erasmus pagoste (You)

lNMepcnekTUBHI HanpsiMU po6oTH

Anna Romanova

Daniel Savostin

1 / MakcumansHe HabnwkeHHs1 aMmicTy ocBiTHIX nporpam cneujaneHocTi 015 Mpodeciiiha ocsiTa Ao
notpe6 3M(NT)O

-~ T Daniel Savostin

2 / MNipBWLLEHHS onnaTu NpaLi Ta NPecTuUXy BUKNaaaLbKkol poboTh B NpodbeciiiHii ocBiITi . ' '\ - - 0@ Giovanni Serra
CTAH] H Mmau ﬂHKDECbKM%‘ e N 08 Irina Lebed
3 / HanarogxeHnns cnisnpadi 3BO ta 3M(MT)O y HanpAMKy NpakTUYHOT NiAroToBKW CTYAEHTIB In l i

@ ol Iryna Shurmnik

@ " Iryna Shumik (Presentation)
0@ Marina Artushina
og Massimo Margottini

. BanentiHa TKa4yeHko Ry
d‘ @ Natalia Bondar
@@ Natalia Protsenko

‘ By OlenaPanyCh
0@ Oksana Sarkisova
Iryna Shumik

which channel is a perspective professional if that's it or Channel. You see it all. 09 Olena Panych

4 / MoHIiTOpUHI NpaueBnawTyBaHHA BUNYCKHUKIB i 3aKpinneHHs X Ha pobovomy Micui

5 / 3a6e3NeUeHHS. CTYNEHEB( | meeguogle.om is sharing yaur creen, wee Nidpikavin
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Success: activities

The 2" project workshop, online

Discussion of the project progress

Summary of the WP1

Discussions of the further steps on the WP2 and WP3

17.09.2020 5




PAGO

Co-funded by the
Erasmus+ Programme

Problems: activities

Planned: 7 activities

Realised: 3 activities

1st Project workshop in
Konstanz on 17.-18.2.2020

2st Project workshop
virtuell on
16.-17.9.2020

1st Round Table on
14.-15.9.2020

17.09.2020
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Problems: activities
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Success: WP1 Preparation

1P

Preparation, Analysis of governance of vocational teacher education

IVET
Tasks

/+ present governance of vocational teacher education in EU countries

+ develop scientifically reliable instruments for needs analysis of targets groups (vocational school
teachers, management, HEl students)

+ conduct needs analysis by means of developed instruments
+ process collected data

+ write an institutional report

+ summarise findings in the structured report

+ conduct a round table with the involvement of target groups and work out a national roadmap for
Kchanges in vocational teacher education governance in Ukraine

— write a report on work package 1P

~

/

17.09.2020
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Success: WP1

e Available on the

(See “"Work packages” or “"Results”)

Results

Report: Governance of vocational teacher education in EU countries

Instruments for need analysis of project target groups

Institutional Report: Professional education and vocational education teachers in

Ukraine: experience of the National Transport University

Institutional report: Current state of vocational teacher training at South Ukrainian

National Pedagogical University named after K.D. Ushynsky

Institutional report: Analysis of system of vocational teacher education and its gover-

nance at Kyiv National Economic University named after Vadym Hetman

Institutional report: Analysis of system of vocational teacher education and its gover-

nance at Ukrainian Engineering Pedagogics Academy (UEPA)

Structural Report: Analysis of national survey results on governance in vocational

teacher education in Ukraine

17.09.2020
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For Ukrainian partners:

please refer to it in your learning process!
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Success: WPg

QUALITY ASSURANCE STRATEGY OF ERASMUS+ PROJECT PAGOSTE

Aim:
e provide the project consortium with standards, criteria, procedures and mechanisms, which will assure that
— the projectis delivered in a consistent and high-quality way,
— the project results (deliverables) and activities are in compliance with the project objectives,
— they comply with the national legislation, EACEA requirements for project implementation;
— they meet needs and expectations of target groups;

— they are of high quality

It contains

v’ standards
v tools
v’ methods

17.09.2020 11
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Success: WPs. Plan of the usage of quality control tools

of the Eurolpean Union

What Who How When To whom
Work package report |\WP leader Electronically; Electronically => within two weeks |Electronically =>
hard copy; after the WP completion; project consortium;
oral presentation hard copy => during the nearest hard copy =>
activity; coordinator;
orally presentation => during the oral presentation =>
nearest Jour fixe or PWS project consortium
Partners self- All project partners |Electronically From 1 till 20 of December of each |Coordinator
evaluation form of project year
work progress
Internal project All project members|Hard copy During each PSW Coordinator
evaluation sheet who participate in
the PWS
Event evaluation Participants of staff|Hard copy; During each project activity Coordinator
sheets for participants |trainings, round|ejectronically
tables, other
activities
Self-evaluation sheets |Responsible and|Hard Within three weeks after each Coordinator
for organisation of hosting partners copy/electronically |project activity
events

— The collection of annexes and templates on Google Drive and on

17.09.2020
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Success: WP7 Management

Multilateral partnership agreement:
- Agreed
- Signed

- Sent

Bilateral partnership agreement with the Ministry of Education and Science of Ukraine:
- Agreed

- Signed

- Sent

- Received

The scan copies were sent to the Project Officer on 06.08.2020 within the deadline extension

17.09.2020 15
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Success: WP7 Management

The main aim of the project management handbook is:
 to clarify the management structures;
» toexplainroles and responsibilities of project partners;

PAGO

» to specify the project administrative and financial procedures.

It contains:

* Project overview

PROJECT MANAGEMENT HANDBOOK OF
ERASMUS+ PROJECT PAGOSTE

* Project management

e Financial administration and reporting

Co-funded by the
Erasmus+ Programme
of the European Union
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Success: WP7 Management

Internal peer-review process

Regular updates on development :
Task Leader [«------------ e e S » Consortium > Public
Intercoaching
+ v
— WP Leader

.I.

——{ QA Leader

| Internal reviewer(s) |

17.09.2020 17
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Success: WP7 Management

In the project, the Agile methodology is predominantly employed, though it does not exclude the elements

of the traditional project methodology

of the European Union
|

Categories Traditional Agile
Development model Traditional Iterative
Focus Process People
Management Controlling Facilitating
Customer involvement Requirements gathering and delivery|On-site and constantly involved

phases

Developers Work individually within teams Collaborative or in pairs
Technology Any Mostly object oriented
Product features All included Most important first
Testing (QA) End of the development cycle lterative
Documentation Thorough Only when needed

17.09.2020
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Success: WP7 Management

The tools from the Agile project methodology employed in the project is Kanban and Scrum
(recommended). For this purpose, the software Trello is used

O @ T © & https;//trello.com/pagoste/home eoe v | | Q suchen
-inguee | Deutsch-Eng... ﬁ' TYPO3 CMS Login: Uni... i ~ Erscheinungsbild | Seit... @ Deepl Ubersetzer '{}.r Cnosapb MynsTuTpan i . Prof, Dr. Dr. h.c. Thom... 'EE LanguageTool - Priifu... @ ILIAS = E-

[ Boards
@ Templates . ‘ 2DEV ﬁevelnpment 3DEV Déiréinﬁment
Elaboration and... Content input from...
“ Home .
TEAMS +
# PAGOSTE 5Q Quality 492 |l 6DE Project
ciipes o 4 4 dissemination plan a... ‘ o o Create new board
< Highlights i NS O 3 remaining

@ All team boards
A Members

£} Settings

17.09.2020 19
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Success: WP7 Management

Steering Committee

* Management &
administration

WP2, WP3, WP5, WP7
I _

* Coordination of * Expert support * Dissemination & * Development & « Multiplication of results on » Scientific support
quality assurance * Provision of staff exploitation Implementation the national level * Online Plattform Launch
training * Expertise & counselling
| P1 | P1,P2,P3 | P4 | | P4,P5,P6,P7 | | P8 | [ P9 |

O

. 4

P1 P2 Ps3

Pa Ps Ps P7 Ps )
(Thomas Deissinger] {* Paolo di Rienzo | Richard Fortmiller] [Svitlana Tsymbaliuk| | Tetiana Foge ]l Danylo Savostin- ][ Oleksand M yna shumic ) ( Oleksandra ]

Ps

[ Oksana Melnyk “ Giovanni Serra ] Rosanna Steininger [ Tetiana Shkoda ]l Inna Artemieva ]l Nataliia Bondar ][Flﬂman NESterenkn][ Nina llarionova ][ Valentyna ]

Radkevych

Legend:

Work package leader
Member of the Steering Committee
[ ]Deputy of the member

17.09.2020
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WORKPLAN for project year 1

Activities Total
:5;':2'; . ?ﬂ”;ﬁ::}‘l’: ML | M2 | M3 | M4 | M5 | M6 | M7 | M8 | M9 | mi0o | mM11 |M12
nr of weeks)
1P |Analysis of governance of vocational teacher education
1.1. |Workshop for need analysis 1 1=
1.2. |Developing instruments for need analysis 4 3x 1x
1.3. |Writing reports on collected and processed data 5 2x 2% 1x
1.4. |Organising the 1* round table on roadmap for changes 1 1x
2DEV |Elaboration and implementation of PBG
2.1. |Organisation of study visits of staff involved in VTE 1 1=
2.2. |Elaborating of concepts for PBG 12 2% 2X 2X 2% 2x 1x 1x
2.3 |Piloting new structures of PBG; installing the equipment 4 1x 3x
2.4. |Organising the 2™ round table on elaborated concepts 1 1x
3DEV |content input from European partners on PBG
3-1. |Developing training materials 2 2= 2=
3.2. |Organising staff trainings 2 1x 1x
5Q |Quality assurance of the project
5.1. |Preparing regular reports on WP1-4, 7 5 3x 2X
5.2. |Preparing evaluation sheets and conducting evaluations 5 1x 1x 1x 1x 1x
5.3. |Organisation of visits of external experts for evaluation 1x
5.5. |Participation in seminars of EACEA, NA in Germany 2 1= 1=
B6DE |Project dissemination plan and exploitation of results
6.1. |Developing project branding 4 2= 2=
6.2. |Posting news in social networks 12 1x 1x 1x 1x 1x 1x 1x 1x 1x 1x 1x 1x
6.3. |Sending newsletters / leaflets 2 1x 1x
7M |Coordination and management of the project
7.1. |Conducting project meetings (workshops, video meetings) 2 1= 1=
7.2. |Organisation of info session on software usage 1 1=
7.3 |Financial management 12 1= 1= 1= 1= 1= 1= 1= 1= 1= 1= 1= 1=
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Thank you for your attention! /
Aakyemo 3a ysazy!

Do you have any questions? /
HYu maeme 3anumaHHsA?
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