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The actors

Young people

... and we — the vocational schools

State
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Young people

.| want to have a job and
be good at what | do”

| want to earn
money”

,,] want to learn
something practica

.| would like to gain
further
nualifications™

| want to enjoy my
job”
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Employers

.| need loyal
employees*

.| would like employees, who
carry out their tasks and
duties in the company

competently, now and in the
future*

,,] would like to save
training and retraining
costs*

,,] would like to see the
productive and innovative
contribution of trainees*

., have to educate
the social
responsibility*
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The State

,,We need qualified specialists
for growth and development*

,»All young people should receive
general and further education in
order to take their place as
citizens in society.

[—

,,young people should be
ready for the current and
future labour market so

that they can find a job.“

,»1he state budget for vocational
training is limited.*
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, 1 he foundation of every state is the education of its
youth.”

Diogenes
(around 400 B.C.)

, 1 he education of young people is the foundation on which a society
builds its prosperity. But training also lays the foundation for the
successful professional life of each individual. Vocational training
qualifies young people and thus secures the skilled labour
requirements of the future. In this way, it also determines the
competitiveness and prosperity of our country.”

Prof. Dr. Johanna Wanka
Federal Minister of Education and Research
(2015)
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Germany

Federal states and Federal

,ﬁ
2wt o isaiomng B Government...
- ‘ : '-\ " , Vorpommern \
\‘L_ﬂ s n.mn;r; : s
/ . swanus_ <o | EAUCAtional policy is a matter
) e s 2L of federal states, but the
- Bih o Federal Government regulates
SR e || the framework.
|"_ .;I\‘ o ; Thﬂ:rl;}-;en Dresdes .:.|__ .-',__ s«
F Federal Government:
" wall . s
B e _\ Vocational training act;
e wm .. Framework curricula
(s SN Federal states:
Jwgl” g 9 Individual curricula;
” 7 Financing schools and teachers
Folie 11
Stand: ~
042 2020 BERUFSSCHULZENTRUM cancres
veresser 1P | RADOLFZELL %




EU-Projekt (Erasmus+ / PAGOSTE) — Besuch am 18.02.2020

wgd
1 10~

Folie 12

Groundwork for vocational education:

» Vocational training act (BBiG)
 Framework curricula

The responsibility for education and culture lies mainly with the
federal states (the so-called cultural sovereignty of the states).
This has led to the fact that the school systems in Germany
sometimes differ greatly between the federal states.
Nevertheless, in order to ensure a minimum degree of common
ground and comparability, the Standing Conference of Ministers
of Education and Cultural Affairs of the federal states was
established, which meets three to four times a year. In the area
of vocational education and training, the Federal Government
has the competence for vocational training in companies, the
federal states are responsible for vocational training in schools
and thus for vocational schools.
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Das Schulsystem in Baden-Wiirttemberg - die Beruflichen Schulen als Teil des Schulsystems

Berufliche Schulen ———————————l Allgemeinbildende Schulen Ji

Allgemeine Hochschulreife (HR)

__%

Mittlerer Bildungsabschluss (BA)
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85 classes 134 teachers 1615 students

Part-time | Full-time
schools schools

Industrial schools 245 270 515

Total

Housekeeping and 124 238 362

agricultural schools

Business

(commercial) 358 380 738
schools

Vocational school 1615
centre Radolfzell r2r 888 (+150)

27.09.2019
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Full-time schools

« \ocational preparation
* Preparatory vocational training year
* Pre-qualification year
* New since 2020: Peparation for vocational
training

* One-year vocational school
* Metal technology
* Wood technology
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Full-time vocational schools for

,school occupation’

Aim: Intermediate secondary school
certificate

 Commercial professions
« Economics school
* Housekeeping
* Housekeeping and nutrition
* Health and nursing
 Industrial professions
» Electrical engineering
* Chemistry
» Building trade
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Bl rull-time vocational colleges m

] Aim: Vocational training and university
entrance qualification certificate

mmmm © Commercial vocational college | and |1 g
« Business informatics

« Foreign languages

« Technical vocational college
* Industrial design

» Fashion and design

« Social pedagogy

Folie 18

Stand:

04.02.2020 ” BERUFSSCHULZENTRUM Landkreis

N Opferkuch ,' RADOLFZELL NG




EU-Projekt (Erasmus+ / PAGOSTE) — Besuch am 18.02.2020

Folie 19

Vocational gymnasium
(high school)

Aim: Abitur (general university entrance
qualification or High School Certificate)

Technichal gymnasium

Economical gymnasium

Gymnasiumof social and health science

Gymnasiumof nutritional science

Biotechnological gymnasium

Gymnasium of agricultural sciences
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Special forms in second chance education

Einjahriges Berufskolleg zum
Erwerb der Fachhochschulreife

Dauer: 1 Jahr
Abschluss:
Bundesweit anerkannte Fachhochschulreife

One-year vocational college

Duration: 1 year

Graduation: Nationally recognized university entrance
qualification

Wirtschaftsoberschule

Dauer: 2 Jahre

Abschluss:

Abitur

(Allgemeine oder Fachgebundene
Hochschulreife)

Economics high school

Duration: 2 years

Graduation: Abitur (general university entrance
qualification or High School Certificate)
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Problems of vocational full-time schools

Demography (decrease in number of students)
Rivalry between proposals

Quality of educational background

Problems in transition area (between schools)

Development in general education
* G8 (8 years in secondary school)
« Comprehensive school
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Solution approaches

Streamline and optimise offers (RSE)
Cooperation with general education schools

Adaptation of the entry requirements

New forms of learning also in vocational school
* Individual promotion, SOL

Reform of school types, new curricula

Information events at the general education
schools and at our vocational school center
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The part-time area
Dual training at vocational school

* Vocational training takes
places predominately at
the enterprise, and is
accompanied with lessons
at the vocational school

* For both learning
venues there are
independent but
coordinated with each
other regulations

TIETTH
Learning  FITPTLN
Learning venue -
part-time

venue - ’
enterprise vocational school

Partners of the training
« Chamber of Industry and Commerce (IHK)
« Chamber of Crafts (HWK)
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Example

Three elements of occupational profile “Bank clerk”

Legal
regulation

Enterprise

Vocational
school
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Learning location company (enterprise)

« 3-4 days per week

* on-the-job training

» Basis: training regulations and training contract
(duration, remuneration, requirements,
examination)

Learning location part-time vocational

school
1-2 days per week
Theoretical and practical training
Additional: General education
Basis: framework curricula
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Arguments for the dual vocational training

Advantages
for the

economy

securing the need for
skilled workers

reduction of training
costs

increase of motivation
and loyalty to the
company

suitable qualification
productive performances
of the trainees
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Arguments for the dual vocational training

| Advantages

_J_I for the youth

good chances in the
labour market
recognized certificate
practice-oriented
training

suitable qualification
apprenticeship
remuneration
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Youth unemployment in Europa 2019

Criechenland ** 32.5%

Spanien 32,1%

Italien 28.6%

Schweden

Ungarn * 13%

Portugal

Belgien ** 12,9%

Frankreich 18,9% Ifland

Rumadnien ** GroBbritannien ** 11,4%

Zypern ** Malta 10,9%
Kroatien ** Litauen 10,7%
Finnland Lettland 10,5%
Slowakei Danemark 9,6%
Polen 9.5%
EuroZone 15,6%
Estland * 9%
Luxemburg 15,6%
Osterreich 8.6%
EU 14,3%

Slowenien **

Niederlande

Bulgarieg rg

Baden-Wiirttemberg: 2,4 % i
Berlin: 8,3 % Tschechien e
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Students at vocational schools

63.727;17%

58.107; 16%

53.782; 15%

in Baden-Wiirttemberg 2018/2019

192.905; 52%

m Part-time
vocational
schools in the
dual system

Full-time

B vocational schools
for ,school
occupation®

[ Full time
vocational
colleges

B Upper secondary
vocational schools
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The top 10 most popular training occupations in

Germany among men

Apprenticed occupation

1. Motor vehicle mechatronics engineer
2. Electrician
3. IT specialist

4. Plant mechanic for sanitary, heating and air
conditioning systems

5. Industry mechanic

6. Retail merchant

7. Seller

8. Warehouse logistics specialist
9. Wholesale and export merchant
10. Mechatronics technician

Number of contract

conclusions

22.395
14.367
13.983

12.510

12.114
11.847
11.127
9.696
8.283
7.971
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The top 10 most popular training occupations in
Germany among women

Number of contract

Apprenticed occupation :
conclusions

1. Office management assistant

- 20.028
2. Medical assistant 16.446
3. Dental assistant 13.098
—_— 4. Retail saleswoman 11.892
5. Saleswoman 11.823
6. Industrial clerk 10.374
/. Hairdresser 7.554
8. Hotel manageress 5.448
9. Wholesale and export merchant 5.154
— 10. Administrative assistant 4.758
04.05.2020 h BERUFSSCHULZENTRUM echineva Landkreis
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Part-time schools at theﬁ vocational school center in Radolfzell

o

-

Domestic and agricultural sector
- Baker

 Chefs

* Restaurant specialists

* Housekeepers

 Farmers

» Gardener

Folie 32
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Part-time schools at the vocational school center in Radolfzell

i, WAl pan N
2R ;

m—

Industrial sector

« Carpenter

* Metalworker

* Decorator

 Body care
(hairdressers)
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Part-time schools at the vocational school center in Radolfzell

Commercial area

 Bankers

* Financial assistants

* |nsurance and finance clerks
« Warehouse logistics

» Retail trade (seller)
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Problems of part-time schools
Demography
 Falling training figures
« Small classes

* Place of residence - place of learning
(RSE)

* Development towards a service society
* Increasing academisation

* Inclusion

« Refugee problem

wgd
1 10~
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Year Germany Secondary schools Vocational schools

Number | Yearly change Number| Yearly change |Number| Yearly change

1.000 % 1.000 % 1.000 %
1991 | 11.590 9.142 2.447

1995 | 12370  +781  +6,7 | 9930 +788 +8,6 | 2.440 -7 -0,3
2000 | 12642  +271  +22 | 9.961 +31 +03 | 2680 +240 +99
2005 | 12.277 -110 -09 | 9507 118 1,2 | 2770 +8 +0,3
2010 | 11.485 -190 -16 | 8797 -108 -1,2 | 2688 -81 -2,9
2011 | 11.291 -194 -1,7 | 8678 118 13 | 2.612 -76 -2,8
2012 | 11.114 -176 -16 | 8557  -121 -14 | 2.557 -55 21
2013 | 10.951 -163 -1,5 | 8420 137 -16 | 2.531 27 -1,0
2014 | 10872 -79 -0,7 | 8.366 -54 -0,6 | 2.506 -2 -1,0
2015 | 10.832 -40 04 | 8333 -31 -04 | 2497 9 -0,4
2016 | 10.889 +58 +0,5 | 8.374 +38 +05 | 2515 +#19  +07
2017 | 10.842 -47 04 | 8352 -22 -0,3 | 2.490 -25 -1,0
2018 | 10.794 -49 -04 | 8339 -13 -0,2 | 24355 -39 -1.4
2019 | 10810 +16 +0,2 | 8.379 +40  +05 | 2431 -24 -1,0
2020 | 10.868 +98 +0,5 | 8.463 +85  +1,0 | 2405 -26 -11
2021 | 10.899 +31 +0,3 | 8.529 +65  +08 | 2.370 -35 -1.4
2022 | 10.959 +60 +0,5 | 8614 +86  +1,0 | 2.344 -26 -11
2023 | 11.023 +64 +0,6 | 8.701 +86  +10 | 2.322 -22 -1,0
2024 | 11.102 +79 +0,7 | 8.784 +83  +1,0 | 2.317 -4 -0,2
2025 | 11.198 +96 +0,9 | 8895 +111 +13 | 2.303 -14 -0,6
2026 | 11316 +118 +1,1 | 9013 +118 +13 | 2.303 +0 +0,0
2027 | 11.367 +51 +0,5 | 9.057 +45  +05 | 2.310 + +0,3
2028 | 11.416 +49 +0,4 | 9.095 +37 +04 | 2.321 +11 +0,5
2029 | 11.461 +43 +0,4 | 9.120 +26 +03 | 2.341 +19  +08
2030 | 11.497 +36 +0,3 | 9.132 +12 +01 | 2365 +24 +10
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Study instead of VET

Beginners in dual system of VET and university entrants in
Germany in thousands of people

600
569

5i4 ; University entrants

VET

485

500 ————

400 —
408

Beginners in dual system

. of VET
1345
300 : _
2005 06 07 2011 2013 2015 2030
Quelle: Bertelsmann-Stiftung, Ist-Werte bis 2013, danach Prognose A
Folie 37
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Hochschulzugangsberechtigungen in Prozent

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%
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University entrance qualification 2014

19,3%
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32,5%
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Baden- Bayern Berlin Bremen Hamburg Nieder- NRW Sachsen Schleswig- Thiiringen

Wiirt- sachsen Holstein
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m General secondary schools m Vocational schools
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Solution approaches

* Optimization of transition management
 New school types: AV and AVdual

» Globalisation and international recognition of
German vocational education and training (EQF -
DQF)

« Additional qualifications
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1 10~

 Unitversity entrance qualification
accompanying the apprenticeship, study
PLUS

Strengthening further training
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Folie 40

Teacher
* Education
* Science teachers with university
education
« Technical teachers (engineers / master

craftsmen)
« Specialists and part-time teachers

« Status
o Officials
* Public employee
 Teachers under contract
 |Income
e Science teachers: A13 to A16
 Technical teachers: A9 to A12
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A particularly burning

problem:
Flows of refugees to f':;w
Germany . gt

| ME &s.:ég;%

Starting in December 2015,
the district of Constance
had to take in about 900
additional refugees every
month.

" Brondenburg.
sen-Anhalt | 3.08092%

Currently (2019/2020) the
trend is downward.
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VABO = Pre-qualification year "Work and occupation’ for
young people without sufficient knowledge of German

* According to BBiG und SchG of Baden-
Wurttemberg all people < 18 Jahren must attend
compulsory vocational school — also refugees

mmm - Owntype of school with own timetable and
curricula

* Main goals:
 Language acquisition
 Integration
* Preparation for the labour market
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VABO at vocational school center (BSZ) Radolfzell
2011/2012 — 1 class (BVJO)

2012/2013 — 2 classes VABO

2013/2014 — 3 classes

2014/2015 — 4 classes

2015/2016 — 6 classes with > 100 Schulern

2016/2017 — 4 classes
2017/2018 — 4 classes
2018/2019 — 3 classes
2019/2020 - 2 classes
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What else is on our minds...

Quality development / target agreements
Digitisation: tabletBS, WLAN, tablets for all teachers,
successively for all pupils
Team-related teaching work
Prevention projects "Stronger-we" / jimd@school
Evaluations
Cooperation Community schools
Many education partnerships
KOOBO - Cooperative Career Orientation
Cooperation with the University of Constance

« Differentiated teaching

« Diagnostics / competence analysis
2. vocational school day (warehouse logistics) / language
courses
Student tutoring / school ambulance service
Youth social work, youth employment, ...
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Viele Gemeinsame Aktionen

Highlights
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Weihnachtsbasar und Tag der offenen Schule
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Folie 47

Thank you very much for your attention!
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