CONCEPT

ADOPTING GERMAN EXPERIENCE IN UKRAINIAN CONTEXT OF VOCATIONAL
TEACHER TRAINING: POLICY LEARNING

JocBia mMoIbOBUX areHTIB iIHCTUTYWII B rajy3i npo@eciiiHoI OCBiTH: HABYAHHA HA 3AKOPAOHHOMY
OCBITHBOMY J1OCBi/i

HIMEYYUHUAU
Staff:
Lesia Shevchuk, employer;
Iryna Khotchenko, VET school;
Oksana Sarkisova, University
At Co-funded by the

S e Erasmus+ Programme
of the European Union
This project has been funded with support from the European Commission.

The European Commission's support for the production of this publication does not constitute an endorsement of the contents, which reflect the views only of the authors, and the
Commission cannot be held responsible for any use which may be made of the information contained therein




g

Co-fu
Erasmus+
of the Euro

nded by the
Programme
ean Union

Requirements for starting to work as a Vocational school’s teacher in /
Bumoru a4 noyarky po6oru Bukiagadem 3akiaany ITO

®EJIEPAJIBHA 3EMJISA BAAEH-BIOPTEMBEPI/
Baden-Wirttemberg

Most teachers are civil servants with a University degree /

binbiricTe BUKIIAIa4iB € JEpKaBHUMHU CIY>KOOBISIMU 3 BHUIIOIO
OCBITOIO

Qualification requirements: / Ksanidikaniiini BumMoru:

HEI’s education (Master Degree) /
Buma ocgita (cTyminb marictpa)

The proof of practical work experience in companies and
school-based internships during their university course is

needed/ TIligreepmkeHHS MOCBiAy NPAaKTHYHOI pOOOTH B
KOMIIaHISIX Ta CTQXyBaHHS B IIKOJI1 1111 yac HaB4aHHs B 3BO

Passing the Teacher Training course and state examination

after 18 months of training / 18-tu wmicsaunmii  Kypc
I1ITOTOBKY BYUTENIB, AKUN 3aKIHIYETHCS JCPKaBHUM 1CITUTOM

YKPATHA/

Ukraine
Qualification requirements: / Ksanidikamilini BumMoru:
HEI’s education (Bachelor, Master degree) /
Buma ocgita (ctyminb 0OakanaBpa, MaricTpa)

The proof of practical work experience in companies and
school-based internships during their university course
and organising an internship in the higher educational

establishments is not needed/ Iligreepmxenns mocsimy
MPAKTUYHOI pOOOTH B KOMMAHISAX Ta CTaXyBaHHS B IIKOJI ITi]T
yac HaBuaHHg B 3BO He BUMararoThb.

Teacher Training course at University ends with state
examination and writing the Bachelor’s thesis (Master’s

thesis) / Iigroroska negaroris npogeciiHoro Hap4aHHs
3aKIHYY€EThCS IEPKABHUM 1CIIUTOM Ta HATUCAHHSIM
OakaslaBpChKO1 UM MaricTepCchkoi KBami(hikaiiitHoi poOoTH.
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University degree (Bachelor Degree, Master Degree) /
Buma ocBita (cTymiab OakajgaBpa, MaricTpa)

bakanaepir/BesS :

MIATOTOBKa (haxiBIIB, 30ATHUX 3MIHCHIOBATH OCBITHIO
TUATBHICTS 13 TIpoQeciifHOl MATOTOBKH TEXHIYHIX (axiBITiB,
KBami(IKOBAHUX POOITHUKIB 1 TIPAIliBHUKIB chepH TOPTIBTI Ta
mocryt (BiamoriaHo 10 JK 003:2010) mignpueMcTs, ycTaHOB
Ta opraHizaifiil ranysi/cdepn BiIMOBIIHO 70 crieIiam3aii /
tramning of specialists capable of carrying out educational
activities on professional training of technical specialists,
skilled workers and workers in the field of trade and services
(according to DK 003: 2010) of enterprises, institutions and
organizations of the branch / sphere in accordance with
specialization.

Marictpn/ MeS:

MIATOTOBKa (DaXiBI(IB, 3TATHNX PO3B’A3yBaTH CKJIA[HI 3a/aul 1 POOIeMH 3a
cTiemiamzaiiero mpodeciifnol ocBITH Y IpodeciifHiil TATBHOCTI Ta/abo ¥
Tporieci HaBYaHH4, MO Tepeadadae MpoBeaeHH J0CTIKEHb Ta/ado
3MIHCHEHHA 1HHOBAINIH Ta XapaKTepi3yeThcd HEBM3HAUEHICTIO YMOB 1 BUMOT/
training of specialists capable of solving complex problems and problems in
the specialization of vocational education in professional activities and / or in
the learning process, which involves research and / or innovation and 1s
characterized by uncertainty of conditions and requirements
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Jle moxxyTh mpamroBaru Bunyckauku? / Where do our graduates work?

- 3axaaau npodiabHoi cepeaHnoi ocBiTu / Institutions of specialized secondary education

« 3akaaau npodeciiinoi (mpodeciiino-Texuiunoi) ocsitu /  Institutions of professional
(vocational) education

« 3aksaaau mo3amkijasHoi ociTu / Out-of-school education institutions
- 3akaaau ¢paxoBoi nepeaBuinoi ocitu / Institutions of professional pre-higher education
o [TinmpuemMcTBa, ycTaHOBH Ta opraHizamii raay3si/ cdepu (3a cneuniaizamiero) /

Enterprises, institutions and organizations of the branch / sphere (by specialization)
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Problem 1. HenpuBa6ausicth npodecii memxarora npodeciiinoro Hap4axus /
Unattractiveness of the Vocational Training Teacher’s Profession

VET school Employer

Assignments:
Raising the salaries of employees

Assignments:
1. Expand and modernize the range of professions. 1.

2. Strengthen career guidance. 2. Improving the system of benefits
3. Create a modern brand “teacher of vocational 3. Improving the material and technical
training”. 4. Strengthening the prestige of work in

vocational schools
Ways to achieve:
Developing a marketing strategy to
increase prestige
2. Involvement of career guidance
agents
Organization of "open door"
sessions for student teachers in
order to present the vocational
school, sharing the methods and
forms of teaching by experienced
teachers.

Ways to achieve:

1. Request Ministry of Education and Science of
Ukraine to enter in the Classifier of Professions -
updated names of professions of Bachelor of
professional education, e.g business coach,
tutor, mentor, facilitator, etc

2. Invite successful teachers working in business 3.
(business schools, training centers).

3. Create associations, working groups of students
and graduate students. Establish regular
vacancy fairs for future graduates with
potential employers (in the form of counseling,
interviews, round tables).

4. Strengthen career guidance work, which
involves today's students (meetings with
applicants, creating attractive printed materials
(booklets, brochures, flyers, etc.)).

Assignments:

1. Modernizing curricula by expanding the
catalog of additional elective subjects to
the professional component.

2. Increasing foreign language hours (ECTYS).

3. Involving stakeholders in integrated
teaching  of  professional  training
disciplines.

4. Providing practical training in enterprises.

Ensuring the implementation of

competency-oriented additional training

aimed at the development of enterprises in
the professional sector (including transport
and economics spheres).

Ways to achieve: To carry out competence-

oriented training for working at the enterprises

of economic and transport spheres.

o
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Problem 2. BincyTHicTth TpuBaJjioi NpaKTUYHOI MiATOTOBKH Ta CTa:KyBaHHsI /
Lack of long-term practical training and internship

University

Assignments:

1.

Strengthening the practically oriented component of
professional training.

Organization of practices of different types.
Expanding unions with stakeholders.

Organization of additional opportunities to increase the
knowledge of skills and abilities of higher education
students.

Ways to achieve:

1.

2.

Increasing hours (ECTS) for the practical component of
training.

Students involvement in trainings, master classes for
entrants and students of colleges and vocational
education institutions.

Expanding the bases of stakeholders for cooperation and
organization of different types of practices.

Stakeholders involvement in monitoring the quality of
training.

VET school

Assignments:

1.

2.

3.

&

Satisfying the HEI’s need of prolonging the
term of pedagogical training and internship.
Prolonging the term of practical training and
internship of VET’s studying youth
Establishing a channel for obtaining
information on the expectations of employers
Organization of meetings with employers and
graduates

Ways to achieve:

1.
2.

Increasing the practical training and internship
Invitation of representatives of enterprises-
potential employers to give lectures, hold
master classes, presentations in order to update
the knowledge of student youth

Stablishing links with higher education
institutions in order to provide a basis for
pedagogical practice

Employer

Assignments:

1.  Providing with work-places at enterprises
for passing of industrial practice on the
basis of the signed agreements according to
the creative scientific and technical
cooperation.

Ways to achieve:

1. Increasing the number of hours (ECTS) for
internships at enterprises under agreements
on creative scientific and technical
cooperation.

2. Internship of future specialists at the
enterprises of economic and logistic
spheres.

3. Focus on improving the competence of the
future specialists.

4. In order to employ, the requirement for
knowledge of a foreign English language is
not lower than B2.
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Problem 3. IlixBumenHsi MoTHBAaIii BANYCKHUKIB BUIIUX 3aKJIaiB 0CBiTH BHKJIaAaTH y mpodeciiHux
mkoJax / Increasing the Motivation of HEI’s Graduates to Teach in Vocational Schools

Assignments:

1. To acquaint applicants for higher education
with vocational educational institutions.
Ways to achieve:

1. Find modern colleges, vocational schools.
2. Sign cooperation agreements.

3. Organize educational and pedagogical
practice in these institutions.

4. Raise the teacher’s salary of vocational
training.

5. Launch competitions with prizes and
scholarships for young teachers of vocational
training.

Assignments:

1. Raising the salaries of employees

2. Improving the system of benefits

3. Improving the material and technical base

4. Strengthening the prestige of work in
vocational schools

Ways to achieve:

1. Developing a marketing strategy to

increase prestige involvement of career

guidance agents

2. Organization of “open door” sessions for

student teachers in order to present the

vocational school, disseminate the experience

of teachers with extensive experience.

Assignments:
1.

2.

Ways to achieve:
1.
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Attract patrons and investors to raise the
prestige of the employee and improve the
material and technical base of the
institution.

Provide a social package, health
insurance.

Modernization of curricula for bachelor's
and master's degrees in vocational
education

Improving the training of specialists
Employment of young graduates,
organization of the workplace, provision
of social security.
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Problem 4. HesignoBinnicTs mporpamMu miaroroBKu BUNYCKHUKIB mpodeciiinux 3aK1agiB ocBiTH i3
ouikyBanHssmMu mpauneaasiib / Inconsistency of the Educational Program for Graduates of Vocational
Educational Institutions with the employers expectations

Assignments:

1.

Establish
information
expectations.

Develop a meeting plan for stakeholders
(once a month).

Labor market monitoring and changes in
the EP.

relationships  for obtaining
due to the employers

Ways to achieve:

1.

Conducting regular surveys of employers
on the competencies that a graduate should
have.

Expansion of the elective disciplines
catalog by increasing credits for a foreign
language by specialization.

Assignments:

1. Establish a channel for obtaining
information on the expectations of
employers

2. Organization of meetings with employers
and graduates

Ways to achieve:

1. creation of an administrative unit that
will be responsible for feedback from
graduates, enterprises where graduates
are employed

2. establishing regular job fairs for future
graduates with potential employers (in
the form of counseling, interviews,
round tables, etc.)

3. organization of meetings with
graduates who succeed in professional
field

Assignments:

1.

2.

Trainings with employers and
representatives of universities both with
the contingent of teachers and students,
the university management for running
cooperation agreements.

Master classes with students majoring in
015 "Vocational Education".

Ways to achieve:

1.
2.

Participation in job fairs.
Organization of joint meetings with

graduates of  vocational education
institutions.
Establishment  of the  Graduates

Association and involvement in permanent
cooperation on available vacancies for
employment.
Certification of organization and the first
job provision.
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Problem 5. BiacyTHiCTh HaJIeKHOTO PiBHS TiMKUATATIZaNIl mix yac riopuaHoi ocBiTH /
Lack of Proper Digitalization Level During Hybrid Education

Assignments: Assignments: Assignments:

1. Digitalization of educational materials. 1. Using online platforms during studying.

1. Increase the students’ digitalization : :
g 2. Improving the knowledge, skills, 2. Ensure that all of the students that regularly

level. abilities of the teaching staff in attended classes were provided with essential,
2 Establish communication between e EREE Wil e e e s 6 re_mote s_upport, t_o keep them focused and on track
students and each other. digitalization. with their education. : :
3. Modernization of material and technical 3. Higher education in Ukraine needs to rethink and
Ways to achieve: ' b odernization or material and technica reorganize the learning process in such a way as to
1. Introduction of current research ase. understand how to work remotely in the future.
projects to educational programs: ) _
promoting digital competencies Ways to achieve: - Ways to achieve: o
SR PR 1.  Involvement of specialists in orderto 1. IT technology and software providing (free of
. ] : upgrade and update the skills of the charge).
2. Promoting of self-regulation teaching staff: 2. Digital transformation, such as teaching and

development through e-portfolio ("digital
diary™);

3. Development assistance to respond
(using digital technologies).

learning by means of the Internet (online, hybrid
learning), and the need for professional
development or a complete change in specialized
education.

. Period of transformation, reformation of studying
methods and the possibility of online education.

2. Participation of teaching staff and
students in competitions, seminars on
digitalization;

3. Search for ways to modernize the 3
material and technical base (grants,
sponsorship, etc.).
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